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SUSTAINABILITY POLICY GRAND HOTEL KRONENHOF
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SCOPE

The Grand Hotel Kronenhof is located in the village of Pontresina in the Upper
Engadin, surrounded by extensive coniferous forests and offering impressive

views of the Alps. The heritage-listed hotel, built in neo-baroque style, comprises a
total of 12 levels and provides guests with a combination of historic charm and
modern comfort. In addition to the main building with its elegantly furnished rooms
and suites, the property includes a 2,000-square-metre spa and outdoor yoga plat-
forms. The region offers a wide range of mountain sports such as hiking, mountain
biking, cross-country skiing, and ice climbing.

The hotel is open for ten months from June to April and is one of the few 5-star hotels
in the Engadin offering such a long season. Its historical significance dates back to
1848; the building has undergone numerous renovations to preserve its structure
while ensuring contemporary comfort. This scope statement covers all operational
units of the Grand Hotel Kronenhof, including 112 guest rooms, the spa area,

three restaurants with a total of 214 seats, two bars, and 66 staff accommodations
within the hotel. The operational framework is shaped by the alpine environment,
the heritage-protected architecture, and the specific climatic conditions.

Key external influencing factors include regional environmental regulations, heritage
protection requirements, and the expectations of stakeholders such as employees,
suppliers, local authorities, tourism organisations, and ownership. The Grand Hotel
Kronenhof is committed to complying with all relevant legal and other requirements
in the areas of environment, safety, and health.

SUSTAINABILITY VISION

Within our hotel operations, we view sustainability as a collaborative commitment
with all stakeholders to develop and establish long-term sustainable solutions
across all three dimensions of sustainability. We rely on creativity and innovation
to make a positive contribution to preserving our natural environment, which is our
most valuable asset.

ENVIRONMENTAL SUSTAINABILITY

In an effort to minimise our ecological footprint and conserve resources, we work
within the hotel and with external partners on various goals such as eliminating
single-use plastics, reducing waste, optimising energy consumption, saving water,
and promoting sustainable procurement. We commit to systematically measuring
and reducing our greenhouse gas emissions and—where possible—offsetting them
through appropriate measures. Whenever feasible, we source our services and
products from regional suppliers. In addition, we support regional projects to high-
light the importance of an intact natural environment for the local population and
tourism.
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ECONOMIC SUSTAINABILITY

We strive to operate efficiently and resource-consciously to ensure long-term profi-
tability, job security, and economic stability. By fostering innovation and agility,

we adapt to changing market conditions and diversify our markets. We also monitor
and report on our sustainability indicators and set clear targets.

SOCIAL SUSTAINABILITY

We promote social sustainability by fostering an open feedback culture and a strong
sense of community within the Grand Hotel Kronenhof—everyone should feel
welcome and respected. We aim for long-term employment relationships and offer

a safe, fair, and attractive workplace with excellent conditions and benefits,

which we continuously optimise in accordance with Swiss labour law. Whenever
possible, we prioritise hiring employees from the region while also investing in

the development and integration of international professionals to ensure our high-
quality standards in a sustainable manner.

We collaborate with schools and universities to provide practical experience to the
next generation. This includes training apprentices from the region to support local
hospitality talent, as well as trial days and hands-on projects. Furthermore, we sup-
port regional environmental initiatives and community projects. For our guests, we
offer educational programmes that showcase local culture and our sustainability
practices, demonstrating how they can contribute. We maintain loyal and long-term
partnerships with our suppliers, based on adherence to Fair Trade principles that
ensure fair working conditions and appropriate compensation.

SUSTAINABILITY MANAGEMENT SYSTEM

We recognise that our operations may have potential negative impacts on the envi-
ronment and society. The Grand Hotel Kronenhof strives to act as an industry leader
and set high standards while respecting and complying with all relevant laws and
regulations.

To minimise our environmental impact, we created the position of Sustainability
and Quality Manager in 2024. Since December 2025, we have been officially
EarthCheck Silver certified - a global benchmarking and certification programme
for sustainable tourism.

Regular internal and external audits based on defined indicators ensure that we
continuously develop, improve, and monitor our progress.

Sustainability is not solely a management responsibility; it must be embraced by all
team members. It should be present and consciously lived in all departments and at
all hierarchical levels so that we can achieve our goals together.
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